MIMORANTIN TO THE BOARD OF TRUSTEES OF THE ALCCEDLIC FOUNDATION

Attn: Mr. %W, S. Richerdson, Treas,,
Roon 5600,
30 Rockefeller Plaza,
New York City.

SUBSECT: - Estimated cost of operating The Alcoholic Foundetion office &t 30 Vesey
St., New York City, for the 12 months beginning April 1lst, 194l.
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Miss Hock and I have just been going over the financial reguirements of the
30 Vesey St. Foundation office for the coming 12 months,

After exemining the cost of operation during the year just passed, teking
into consideration the coming Seturday Evening Post article and the rapid growtih
of the groups everywhere, we believe we are facing & very serious deficit which
in the next 12 months will amount to $4,000 if we reply to all inquiries and do
not curtail our services,

Please bear in mind that the following discussion applies only to sbsolutely
necessary office expensc as-reclated entirely to the general overhead of the work.

During the past 12 months the expenditures of this office have been ap-

proximately as follows:

Secretary 31,690
1 Typist 780
Postage on 3000 inguiries 180
Genersal postage 170
Tel. & Tel 20r
Rent 850
Stationery & Supplies 130

TOTAL $3,800
These expenditures werec defrayed from two sources. VWorks Publishing Inc.,
through the sale of the book "Alcoholics Anonymous", contributed $2,400 to the
maintenance of this office. During the samec 12 months The Alcoholic Foundation
contributed $1,40C, making a total of (33,800 &s shown above,
Practicelly all of the money recceived from The Alcoholic Foundation re-
presented donations from individuals outside the A.4, groups.

Dur ing the past ycar the Vescy St. officc has amswereé by personsl lettor,
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approximately 3000 pleas for help, has shipped 2200 books end 10,00C pamphlcts,
Besides this Miss Hock, our national sceretary, has maintained an extensive
correspondence with ovur & scorc of cstablished groups as well as with many in-
dividuals who arc in contact with us. In scvcral instancos new groups have been
fostcored entircly by this office throush the usc of the book and persistent
corruspondencc, As & result of publicity we have built up files of prospect
lists in all parts of thc country. By supplying thosc lists to our travclling
members, soveral now centors have alrcady beon cstablished and meny morc erc surc
to follow-this ycar., To my mind, this is a picturc of good work and a lot of
it «- vcry cheaply done,

During thc period just discusscd, many ncw groups have beon formed, Owr
membership has tripled, now totalling about 2000,

An articlc is to appear on March lst in thc Saturday Evening Post, This
picee will bo the featurc number of that issuc. The mamc Alcoholies Anonymous
will appcar on the outside covar of tho magazinc., Our mcssage will be brought
straight to thc wholc nation -- ncarly cvery onc of at lcast a million alcoholics
will hcar of us.,

Threce ycars 'ago the Saturday Post published an article celled "The Unha ppy
Drinker", an intcrcsting picce by a psychologist and an elcoholic. The Seturday
Post offices were flooded with lettors and telegrams —- some 8000 in all. The
Post had to hirc an additional staff of girls to givc these peoplc even a nominal
rcply, let alonc & follow up - as we must, Last weck Mr, Sommers, onc of the
cditors of thc Post, told mc that a far groatcr rcsponsc was cxpeeted from the
coming articlc on A.A4,

Therefore we must basc our budget upon &t lcast 10,000 inquirics, This
mcans that this officc will have fully throec times as much wark to do as it had
for thc ycar past. By no strctch of the imegination could our present office

force handlc the situstion,
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Miss Hock end I theroforc suggest a budgot which enticipatcs hiring 2 .moro
typists and somc additional floor spacc, Of coursc, othor cxpenscs will go up
in proportion, Aftcr carcful consideration wc fecl that our minimum officc ro-
guircments for the next 12 months will be as follows:

Proposcd Budgot -~ 1941

Scerctary $1950
3 "dypists @ 51000 3000
Postage on lctter & pamphlet mailing

to 10,000 inquirics @ .06¢ 600
Cost of 10,000 pemphlots at .03¢ 300
Postage on general corrcespondence and

bulk pamphlcts 200
Tele. & Tol 500
Rent 1000
Stationery & Supplics 500
2 typewritcers & dosks 150

TOTAL $8200

It is my undcrstending that the funds of Thc Alcoholic Foundetion arc almost
cxhausted; that whilec sume funds may comc in from outsidc sourccs dur ing thc year
wc can only count on $1000 from Mr. R, as a ccrtainty now. OQur book is the only
other source of rcvenuc we have at thce moment. Rocent cfforts of Now York group
members to solicit funds for The Alcoholic Foundation have not been et all
succcessful,

In short, wc arc facod with an $8200 job, but have only futurc book income
and $10C0 in cash to do it with.

Without quostion therc will bo a large increasc in book sales. I think we
can confidontly téko $3000 out of thc book company during thc next 12 months, but
surcly we have no right to assume that we can take out $7000. Even if we could --
wc should not. As you know, tho book ic still $3000 in dcbt and is under an
agroecmant to pay off an additional $4000 to thosc who subscribed the eash which
madc the book possiblc, Nearly two years have passcd since the book came out ‘and
common honcsty domands that we start Going somecthing about these debts if we can.

Nor can the prcsent cash balancc of the book company, emounting to $l1c¢,



4,
b¢ used for currcnt cxpenscs. Most of this sum will have to be paid out next weck
cs a first installment on the sccond printing of 5000 volurcs.

I would also likc to note that only & very smell proportion of our book salcs
have comec dircctly from the groups. The general public still buys most of the books,

Some 4,4, membors think the book ought to scll for less then $3.50. Some day
we hope to put out a very cheap book but we can nover do so until our finences arc
in better shapc. Neither can we roeduce the price of the mesent volume et this
timo., I wo did so the backbonc of our income would collapsc and we would simply
have to go elscwherce for rore money. But wherc clse?

Meny of us arc beginning to fwel that Alcoholics Anonymous ought to stand on
its own fcot, ccerteinly so far as central office cxpenses arc concerncd, Why,
after all, should it be any longer nccessary to solicit outside funds for this
purpose? It is probablc that morc than 1500 of our 2000 nembers are nav employed.,
A.h. has scved thesc men and their families an average of at lecast a thousand
dollars a year cach, lct alone miscry and ultimate ruin, In short, our total
mcmbeorship is going to be onc million -- ovon two million dollars better off this
yecar because of A4ALA,

Most of us apprcciate thesc facts of our recovery and I am surc that when the
small though acutc neceds of our centrel office arc nade clear, the groups will lcnd
2 hand, 1In fact it is beginning to look as though they must if we are to carry on.

Bearing thesc faects in nind, I would like the Trustecs to consider and take
action upon the following suggestions:

1. That during thc ycar beginning April 1, 1941, $3000
be withdrawn from the income of the book and applied
to A.A,Hcadquarters office expenses, withdrawals to be
nade at the ratc of $250 monthly. (Provided, of coursc,
thet the book carns this anmount).

2., That Mr. R.'s donction of $1000C be elso thrown into
thesc c¢xpenses,

3. That onc or morc of the Trustces visit our larger
centors personolly to ascertain if thesc groups will
cooperatc in raising the additional $4000 noedced,
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If this program turns out to bec succecssful, our budget for the next twelve

rionths can be riet as follovs:

From thc book - 3000
Frorm Mr. R, - 1000
From the groups - 4000

TOTAL 28000

Having nover asked the groups for any financial assistance, I am loath to
begin, but thorce scerms to be no othur way to handle the margency confronting us,

In aproaching thc groups, I think thce Trustces ought to make it cleoar that
contributions will not bc on & duc or fcec basis., Any group or individual should
fccl frcec to contributc or not.

It will bc noted that the 34000 requirced to nicet this yearts deficit amounts
to only 22,00 per ycar per member if spread over the wholc. considoring the
benefits we have all received, that is a trifling anount,

Noturally a few nembers will be unable to pay; some of the small groups nay
foel that their local requircnents, not yet rnet, ought to come first. A nunber
of the outlying groups who have never been personally contacted may nisunderstand
the situation. Yet I should think therc would be no difficulty when natters are
fglly cxplaincd, in sccuring a dollar apicce from 1500 nembers -- say by April
lst, 1941. ©Next November lst we might try the sanc proccdurc, at which tinc, be-
causc of our rapid growth, therc should be no difficulty in sccuring $2500.

If this progrom is agrcecablc to the groups, the chances arc that a few
finaneially able people in cach center would be willing to underwrite their own
groups proportion of the total sum of (31500 to bc paid to The sleoholic Foundation
on April 1lst. These nen could then be reimburscd by a contribution of $1.00 fron
cach member or intcrested persones The process cowld bo.rcpcatcd in Novenmber of
this ycar, and swice yecarly therecofter,

t scerms to nic that any 4.4, menboar who has bonefited cannot but feel the

desircbility of mointoining our national officce ot such 2 stwgll cost, He will
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want @l coholies coverywherc to have the opportunity he has cnjoyod.

Quitc asidc from thc prosent cnergency therc is another very good rcason for
putting this plan intc operntion. As timc goos on andé the groups grow very large
the cxpense of the netioncl 4.4, officc is bound to incrcasc accerdingly. It
dooce not scen fair to saddle the Trustecos and nembers of the Now York group with
the cntirc responsibility of raising thesc funds cach yocar. Sonc means nust be
<dovised which will automatically prévido for cxpansion. The nmethod suggested
above is the only onc I can think of which would fully ncect futurc requirencnts
as well as the prescnt onergencey.

There is onc other souwrce of roevenuc fgr The Alcoholic Foundation in sight,
Thc Philadelphia group, for cxamplc, has taken the position that they would like
to contribute 10% of thoir local budget to thc notioncl work., Accordingly they
have been secnding to The Alcoholic Foundation 10% of their local receipts, and if
these fall short, & mininun of $10,00 per ronth.

The New York grour recently followed suit turning in monthly 10% of the
collcctions taken up for local purposcs.

I have been informoed that thc Washington and Baltimorc groups would probably
be willing to follow o similar proccdurc, What scntinent would be about such a
custon in the west, I heve no idea., I do think, however, that.this possibility
should be cxplored, though of coursc it would nowherc ncar produgc the funds
nceded this ycar,

All of the larger groups spend considerable noncy on cntertaimnent, parti-
cularly on Now Year and Christmas parties, If we can spend $loC on ourselves,
vhy should ve not at the sanie time send in $10 to movide the 4,4, answer to thosc
who haven't been so fortunate, Pérsonally I think that would bc a hoalthy custom,

Now & word cbout the A.Ai. phmphlots. We heve boon chorging the groups 10¢
a piece for them, I think their usefulncss would be much incrcasced if fhcy could

bc distributed for 5¢ coch., But again we facc 2 question of momey. The parprlets
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cost us 3¢ tc print and when sont out fron this officco with o personal letter in
answer to a plea for help, tho postage is 6¢, noking the total cost to us of
these froc ronphlets 9¢ ouch whon mailed, Unless, thercforc, the groups contri-
butc substantially to The Aleoholic Foundatior under the above plan I do nout sco
hovi we¢ can reduce the price of tho pamphlots to then. It ncy be that sone
necobers have not understood thot the dime which they pay for the pamphlet is
helping to pay for another one scnt to somooné who noods it.

Incidentally, the sane principlc applics to the book, Menbers ought to
undcrstend that whon they buy 2 book, they are coﬁtributing substantially to
the general work.

A final suggestion., In asking the groups to cdopt this plan, I feel it wery
imrortant that they be assurcd their contributions will be used for officc cx-
renses only. I think the Alcoholic Foundation should sct up o spocial account
to be ecalled "A,4, opcrating cxpenses™, All contributions from the groups should
be scegregated iﬁ this fund. Morcover, I think cach group is cntitlcd to know
cxaoctly how such money is spont. Thercefore an accounting ought to be made by the
Trustecs cvery six wvonths showing rcccipts and exponditures from this group fund.

It also ought to be stipulated that no alcoholic can over be paid a salary
out of this cccount since its purposc is to provide of ficc expensces -- and office

cxronscs only.

0f course you Trustces understand thot thesc arc nercly ry own ideas which
you ey wish to rodify or discard cntirely. As you will doubtless rcecll, the
affairs of Works Publishing Inc. have been cntirely out of ny hands sinec it was
incorporated in Junc 1940, The Alcoholic Feoundotion now controls and principally
owns this compony. Conscquently the Trustcos rmey now adninister the book company

funds a8 they think best.
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But of oumc thing I an certoin -- soncthing haes to be donc about the status

of the National 4.A, Headquartors officc ~-- andé that very soon,

Sinccrely yours,

(32t Sulon

Februcry 19th, 1941,

Copy to all Trustcces:
W. S. Richardson
Dr. Lconard V, Strong
Robert Shaw
Frank Anwos
Dr. R. H. Salth
Horacc Chrystal
Herbert F. Tayler



